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KCFS short and medium goals 
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_______________________________________________________________ 
 

Safety:  

• KCFS should lead the league in player safety regulations, 

forward thinking and fact base analysis to determine that the best 

equipment and rules set should be for the players safety.  

Business: 

• To lead as an organization in structure and transparency, with a 

focus on player safety and player experience.  

• Strive to be good stewards of the community and grow the 

football program in the community by building sponsorship, 

fundraising and player recruitment. 

• Build an organization that uses measurable and recordable 

systems for all activities, including but not limited to; objectives, 

roles, responsibility and accountability. 

• Have a transparent procedure to deal with complaints. 

• Add more structure to document creating, keeping and training. 

• Develop systems to help coaching and training of new coaches, 

and trainers. 

• Try to provide the players with high level player development 

camps during the season, and off-seasons. 

• Evaluate player equipment and provide the players with tested 

equipment to ensure player safety. 

• To ensure every critical position in the organization has an 

alternate to be able to fill in and share information if required. 

• Improve online presence and communication with a more 

interactive website, and social media with more information for 

the community. 

• Ensure information that goes to the parents is as black and white 

as possible, this will help with complaints and consistency. 

• Maintain fiscal responsibility for all members, and build a 

program that builds a legacy for future seasons.  
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